Prototype Rubric

The Corporation for Public Broadcasting’s American History and Civics Initiative has moved into its next phase, in which the projects selected for prototype development compete to receive $2- to $3-million toward a comprehensive product build out.  CPB has selected WGBH to serve at the Initiative Manager. WGBH has appointed Dr. Andrew Hoffman project director. Dr. Hoffman and his staff at WGBH will make every effort to help you produce a deserving prototype.

This document will help guide prototype developers as we all work to produce the best projects we can. CPB will judge the prototypes’ projects on several different criteria, including the implied usefulness of the project in improving student achievement in history and civics, the comprehensiveness of project design, and the quality of the projects’ partnerships. Candidates for further funding will derive additional value from team efficiency and how well projects complement one another.

The descriptions below are guidelines only. CPB will determine which projects best suit its needs when the prototypes are completed. CPB also reserves the right to change its criteria as circumstances demand.

1) Improved Student Achievement

A) Prototypes must demonstrate a high likelihood that the final project will improve student achievement in American history and civics and show promise of adoption by schools.

Prototypes must be evaluated for their effects on student learning. Ideally, these evaluations should consist of a pre- and post-test for students exposed to the prototype and students not exposed. It is desirable that exposure to the prototype would result in a significant improvement in students’ historical knowledge, critical thinking, historical understanding and/or civic engagement because of the prototype. 

Improved retention of significant dates, important figures and meaningful acts of government represents only a small measure of student learning in history and civics. Far more significant are measurable improvements in student capacity to recognize and use primary sources, interpret historical events, create arguments concerning the public welfare, evaluate justice within the American political framework and interact meaningfully in public life. In short, prototypes should aim toward building not only factual knowledge but also critical-thinking skills and civic engagement.

Many, though not all, statewide tests of student achievement try to capture measurements of these learning gains. Project developers would put their projects on a more positive footing if they worked with their evaluators from the beginning, so prototypes can encompass skills building in their design and evaluations can look specifically for improvement in those targeted skills.

B) Prototypes should fit naturally into the school curriculum and require minimal teacher training for their successful deployment.

CPB looks to deploy Initiative projects into schools with three years. Projects that ask a great deal of teachers will encounter resistance in the marketplace, even if they measurably improve student achievement. Evaluations should make every effort to assess teacher receptivity to the final product. They should also seek to balance the time-on-task with the improvements in student achievement. If a teacher must invest many personal hours in learning to use a technology and then commit class time to training students in using the technology instead of learning history, the product is unlikely to achieve much market success.

2) Elements of Design

A) Successful projects will contain the following components: digital delivery of curricular material; some gaming aspect directly connected to building content knowledge, civic awareness and/or critical-thinking skills; and conventional media content.

A premise of the American History and Civics Initiative is that new media can blend public broadcasting’s vital tradition of high-quality content in American history with features students find attractive, and thereby deliver an excellent and effective classroom resource in history and civics. It is insufficient to produce traditional content surrounded with generic games, or to develop games that train students in how to play the game but not in American history or civics. Projects were selected for prototype development because they showed promise of delivering meaningful curricular content in both old and new media.

During prototype development, the Initiative manager will encourage teams to broaden their footprint to include these three key components. In order for the Initiative to make an impact on students and in schools, it will need to appeal to both teachers and their students. A balance between traditional and new media will help us attain this goal.

B) Successful projects can be delivered to schools through a variety of media, though student preference favors interactive media. Ancillary products, such as complementary print media, are always welcome, and the project must demonstrate a deep understanding of both quality design and technological capacity of students, teachers and schools.

The American History and Civics Initiative targets the education market. Successful projects will demonstrate an acute awareness of how schools operate, both in terms of product acceptance and in technological capacity.  In addition, prototype developers should recognize that students frequently understand technology better than their teachers, but that teachers will not introduce technology into the classroom until they feel comfortable with its use. Projects that demonstrate an understanding of the required balance will perform well on this metric.

3) Partnership

A) Project managers have the responsibility of maintaining successful partnerships between creative, technical, market, education, scholarly, and financial contributors.

Successful projects will require multiple skill sets. The partnerships promised in project proposals formed one criterion in prototype selection, and the project manager accepts responsibility for incorporating the contributions of key partners in the enterprise. The Initiative manager will assist project managers in harnessing appropriate partners for the completion of high-quality prototypes. The Initiative manager will also help projects maintain productive working relationship among partners.

B) It is anticipated that funds from the Corporation for Public Broadcasting will provide only a portion of the financial resources necessary for project completion. Projects must attract other sources of funding to remain viable. 

Project managers must have a plan for attracting additional investment in their enterprise, either from corporate or foundation sources. It is important to recognize than many schools, districts and states prohibit direct advertising to students. Corporate support will therefore be more likely to come as investment than sponsorship, and such investments usually carry with them an expectation of financial return. The size, focus and timing of the CPB investment in the Initiative gives it a significant chance of success in the K-12 education marketplace, and should therefore make prototype developers attractive partners for private, profit-making enterprises. 

CPB will attempt to structure the Initiative to encourage both this sort of investment, as well as foundation grants and corporate sponsorship more typical for public broadcasting. While the Initiative manager will assist project managers in developing and maintaining resources, each project manager assumes responsibility for developing sufficient financial support from other sources.

Other Criteria

During prototype development, project managers will encounter enormous challenges. The Initiative manager is available to help resolve some challenges, but project managers that demonstrate the capability to bring resources together in a timely and productive way will have an upper hand when the Corporation for Public Broadcasting decides which prototype developer will receive further investment.

In addition, the Corporation for Public Broadcasting will look for projects that offer different approaches, target audiences and curricular emphases in order to create the greatest opportunity for success. Since CPB intends to bring completed American History and Civics Initiative projects to market together, the way in which projects complement one another in the marketplace will affect funding decisions. 

Other criteria are likely to surface during prototype development. The Initiative manager will communicate these criteria will you as they arise.
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